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International Medical Graduates (IMGs) are a key 
component of the NHS workforce, particularly in 
primary care, but often face challenges adapting to UK 
clinical systems, workflows, and guideline
practice. Umbil is an AI-enabled workflow and learning 
support platform designed to provide rapid access to UK 
guideline-aligned information while supporting 
workplace learning and clinical workflow tasks.
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Figure 1: Simplified Umbil Workflow demonstrating 
conversion of clinical questions into workplace learning 
and reflective practice. 
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To evaluate the early feasibility and clinician engagement 
of an AI-enabled workflow and learning support platform 
that supports clinicians, including IMGs, in UK primary 
care 
 

An early feasibility evaluation was conducted using real
world usage data from Umbil users across UK clinical 
settings.  
 
The platform provides rapid access to trusted UK 
guidance-aligned information, alongside features such as 
clinical question answering, referral support, safety
netting assistance, patient communication tools, and 
GMC-linked learning capture. Engagement metrics, 
including user registrations, clinical queries, learning 
capture events, workflow tool use, and website traffic, 
were analysed during the initial evaluation period.
 

The platform demonstrated substantial clinician 
engagement and early commercial traction. Total AI 
infrastructure costs were approximately £18.
This suggests strong early clinician uptake and 
demonstrates the feasibility of delivering AI
workflow and learning support at a low operational cost.
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To evaluate the early feasibility and clinician engagement 
enabled workflow and learning support platform 

supports clinicians, including IMGs, in UK primary 

An early feasibility evaluation was conducted using real-
world usage data from Umbil users across UK clinical 

The platform provides rapid access to trusted UK 
formation, alongside features such as 

clinical question answering, referral support, safety-
netting assistance, patient communication tools, and 

linked learning capture. Engagement metrics, 
including user registrations, clinical queries, learning 

re events, workflow tool use, and website traffic, 
were analysed during the initial evaluation period. 

The platform demonstrated substantial clinician 
engagement and early commercial traction. Total AI 
infrastructure costs were approximately £18.37. 
This suggests strong early clinician uptake and 
demonstrates the feasibility of delivering AI-enabled 
workflow and learning support at a low operational cost. 



 

 
Metric Value 
Registered clinicians 818 
Clinical queries submitted >28,000 
Learning events captured 957 
Website visitors (previous 
30 days) 

2,414 

Paying subscribers First paying subscribers 
secured 

AI infrastructure cost Approximately £18.37
 

Table 1: Early clinical engagement and workflow 
utilisation metrics from the Umbil platform e

 

The engagement metrics suggest strong early clinician 
uptake, with 818 registered clinicians and more than 
28,000 clinical queries indicating sustained real
use. For IMGs, rapid access to UK guideline
information may help support transition into UK primary 
care by reducing uncertainty and improving familiarity 
with local clinical processes. The capture of workplace 
learning events suggests potential to integrate clinical 
support with professional development. The low 
infrastructure cost observed during the evaluation period 
suggests that AI enabled workflow support may be 
scalable across a wider healthcare workforce.
 
Limitations include the observational nature of the 
evaluation and the absence of formal education or 
clinical outcome measures. Although the platform was 
designed to support clinicians, including IMGs, IMG 
specific outcomes were not evaluated in this early 
feasibility study. 
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Table 1: Early clinical engagement and workflow 
utilisation metrics from the Umbil platform evaluation. 

The engagement metrics suggest strong early clinician 
uptake, with 818 registered clinicians and more than 
28,000 clinical queries indicating sustained real-world 
use. For IMGs, rapid access to UK guideline-aligned 

help support transition into UK primary 
care by reducing uncertainty and improving familiarity 
with local clinical processes. The capture of workplace 
learning events suggests potential to integrate clinical 
support with professional development. The low 
nfrastructure cost observed during the evaluation period 

suggests that AI enabled workflow support may be 
scalable across a wider healthcare workforce. 

Limitations include the observational nature of the 
evaluation and the absence of formal education or 
linical outcome measures. Although the platform was 

designed to support clinicians, including IMGs, IMG 
specific outcomes were not evaluated in this early 

Early real-world evaluation demonstrated meaningful 
clinician engagement, successful early adoption, and low 
operational costs. These findings support the feasibility 
of AI-enabled workflow and learning support within UK 
primary care and justify further evaluation of educational 
and clinical outcomes. 
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